


I. PHASE 1: THE VOID (Online Qualifier)
Timeline: 13th March – 27th March 2026

The Transmission: Teams must upload their
Project PPT (The Blueprint) to the central
uplink.

The Filter: Only the most resilient "Psychics"
will be shortlisted.

Selection: Shortlisted teams will be notified
via encrypted comms (Email) to move to
Phase 2.



II. PHASE 2: THE GATEWAY (Offline Finale)
Timeline: 3rd April – 4th April 2026
 Venue: On-Ground Headquarters

1. The Mind-Flayer Mentoring (Round 1)
Objective: Technical validation. Mentors will scan
your code for vulnerabilities and logic gaps.
Focus: Core tech stack (MERN/Java) and initial
architecture.

2. The Eleven’s Insight (Round 2)
Objective: Refinement and Scaling. Deep-dive
into user impact and Agentic AI integration.
Focus: UI/UX, scalability, and "The Wow Factor."

3. The Final Scan (Evaluation)
Process: Internal jury evaluation of all working
MVPs.
The Threshold: Only the Top 15 Squads will survive
the scan to enter the final stage.

4. The Grand Showdown (The Final Pitch)
The Stage: The Top 15 teams will present their
solution in front of the Council of Sages (Jury
Panel).
Format: 3-minute pitch + 2-minute interrogation.



III. GENERAL REGULATIONS (The Rules)

1.Squad Size: Each squad must consist of 2–4
Operatives.

2.Originality: No "Shadow Monster" code. Using pre-
built templates without disclosure will lead to
immediate banishment to the Upside Down.

3.Hardware: Operatives must carry their own gear
(Laptops, Chargers, Extension Boards). The Lab
only provides power and high-speed data.

4.Stay on Site: Once the Gateway opens on April
3rd, no operative is allowed to leave the perimeter
until the mission ends.

5.Conduct: Respect your fellow hackers. Any form of
harassment or system malpractice results in an
instant "Code Red" disqualification.

IV. THE SURVIVAL KIT (Checklist)

Valid Identification (College/Govt ID).
Comfortable clothing (it gets intense in The Lab).
Your technical dossiers and pre-qualifier assets.
Unstoppable ambition.
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